ST. PAUL'S ANGLICAN CHURCH
VANCOUVER, BC

HEALING. WORSHIP. REFLECTION. HOSPITALITY.
IN CHRIST’S NAME. FOR ALL PEOPLE.
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125™ ANNUAL VESTRY MEETING
February 15 & February 22 2015

Vestry Handbook 2015

Please bring this report with you to the Annual Vestry Meeting



WELCOME TO THE
125™ VESTRY MEETING
OF THE PARISH OF ST PAUL’S!
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DRAFT MINUTES: 124™ ANNUAL VESTRY
PRE-VESTRY INFORMATION MEETING
FEBRUARY 16, 2014

Agenda:  Explanation of financial reports and 2014 budget (Jack Wood) and discussion.

Last call for nominations.

Other: Proposal by Leslie Buck that the statement in the Rector’s Report (Vestry Handbook 2014, p. 10,
lines 19-20) regarding changes in the by-laws of the Pendrellis Society be put on the agenda for
discussion at the Feb. 23" Vestry meeting .

OPERATING BUDGET for 2014: (Vestry Handbook 2014: Attachment 2, p. 24): The budget for 2014
included in the Vestry Handbook has been approved by Church Committee. It was drawn up near the end of
2013; thus, references to 2013 are based on figures for only nine months (January through September).

Income: The 2014 budget assumes a 2% increase in general purpose donations, in special purpose donations,
and in fees and rentals. Our largest source of revenue is the rental fee received from BC Housing for use of the
Pendprellis propertys; it is also our only fixed and predictable income. St. Paul’s current contract with BC
Housing has three more years to run and will then need to be re-negotiated.

Q: Is that rental fee tied to the cost-of-living in any way?
A: No, the fee paid by BC Housing is a flat amount for a fixed period of time.
A cause for concern is our declining donations.

Expenses: The 2014 budget includes no increase in salary expenses. Our largest expense area is salaries; note,
however, that this figure includes not only remuneration but also St. Paul’s share of benefits, and the predicted
expenses for replacement clergy when needed.

The budget includes a 1% increase for the following items: Music, Program, Labyrinth, Advocacy and
Administration and a 2% increase for Property.

The only predictable expense is the annual 17% assessment to the Diocese. Property expenses in 2013 have
been almost exclusively concentrated on doing things that absolutely had to be done. It is hoped that an
additional 2% expense in 2014 will allow for additional basic upkeep.

Q: A previous engineer’s report warned of the weakness of the church floor in the area just in



